Record of National Country Coordination Comittee Meeting
Sinaia
27, 28.02. 2009 – 1.03. 2009

„New Montana” Hotel
Place of meeting:
Conference Room of  „New Montana” Hotel 

Participants:
	Nr. Crt
	INSTITUTIA


	PARTICIPANT

	  1
	“Youth for Youth” Foundation
	Adina Manea

	  3. 
	United Nations Office on Drugs and Crime
	Alina Bocai 

Marian Ursan 

	  4.
	Romanian HIV/AIDS Centre
	Mioara Predescu

	  5.
	National Anti-Drug Agency
	Madi Surugiu 

Lucian Suditu 

	  6.
	Ministry of Administration and Interior- Medical General Department
	Dan Nicolaiciuc

	  7.
	Romanian Harm Network Reduction
	Valentin Simionov

	  8.
	Population Services International
	Tudor Kovacs

	  9.
	The Joint United Nations Programs on HIV/AIDS
	Edi Petrescu

Sorana Mocanu

	10.
	Health Aid Romania
	Cristina Enache

	11.
	ACCEPT
	Irina Nita

	12.
	Save the Childern Romania
	Miralena Mamina

	13.
	National Authority for the Protection of Child’s Rights
	Ali Cranta

	15.
	National Union of People Affected by HIV/AIDS
	Iulian Petre

	16.
	Anti-AIDS Romanian Association
	Maria Georgescu. 

Monica Dan,

Corina Marculescu

	17.
	National Authority for People with Disabilities
	Paulian Sima

	18.
	“Romanian Angel Appeal” Foundation
	Dana Marin

Mihaela Nacu

Ana Duca

Nicoleta Manescu

Camelia Raita

Fidelie Kalambayi

	19.
	World Health Organization
	Cassandra Butu 

	20.
	Red Cross Romania
	Victoria Mihaiescu

	21.
	Ministry of Health- Project Management Unit
	Antoanela Poenaru

Maria Varga

	22.
	Price Waterhouse Cooper
	Ioana Ariton

Nadir Ali 

	23.
	INTEGRATION
	Costin Militaru

	24.
	Close to You Foundation
	Angela Achitei

	25.
	MECI
	Daniela Calugaru

	26.
	Romanian Tuberculosis Association
	Daniel Epure


1.The meeting was run by the CCm Vice-President Iulian Petre - UNOPA and by Eduard Petrescu – UNAIDS representative.

Meeting Agenda

February 28th 

Session 1

· Grant overview, implementing stage, possible difficulties and solutions (PR presentation, comments and discussions).

· Grant continuation, GFATM limits and restrictions determined by activities in Phase 1 (PR presentation, comments and discussions).

· Presentation of draft continuation request.

· Discussion of important aspects of the request.

· Presentation of draft attachments:

· Proposed Attachment 3 to Annex A: Intended Results

· Detailed budget and work plan for year 3.

Session 2

· Introduction of the working groups activity.

· Shaping and consolidating the requested points in the draft attachments inside several working groups as well as settling financial and technical details which ensure the proper functioning of programs implementation in Phase 2 of R6.

March 1st
Session 3

· Presentation of the results obtained by the working groups.

· Further discussions and comments.

· Planning of Phase 2 programs applications.

13.00 – 14.00 Lunch
14.00 – 15.30 Session II
· Introduction of the working groups activity.

· Shaping and consolidating the requested points in the draft attachments in the frame of several working groups as well as settling financial and technical details which ensure the proper functioning of program implementation in Phase 2 of R6.

In the introductory part, dr. Mioara Predescu announced the CCM members the new elected CCM president- State Secretary Aurel Nechita.

Eduard Petrescu – UNAIDS presents several subjects to be discussed during the following two days : 
-  sustenability plans to ensure the continuation of the implemented programs after the GF sponsorhip ends.
- validity of current partenerships and possible reorganisation.
- the lack of new implementing parteners bewteen Phase 1 and 2.
3. Implementation stage at the end of semester 6 presented by Fidelie Kalambayi as PR R6 representative:
There are two important aspects that will be taken in consideration for Phase 2: the activity report on the 18 month period of implementation and the rythm of  funds disbursements. 
Another essential factor is the account report for unspent sums of money, which in Phase 2 will no longer be available, if they are not spent by the end of the current phase. 

From a total of 14 indicators 8 were outpassed, 1 reached the imposed target of 100%, and 2 were achieved up to 30%. The delays in achieving the indicators were caused by the withdrawl of National Administration of Penitenciaries.
The situation in the penitentiaries is seriously debated. A severe issue for phase 2 R6 is the lack of an implementation agency for the testing programs of prisoners in penitentiaries and in hospitals, as National Anti-Drug Agency announced its retrait in Phase 2. This happens becuase National Anti-Drug Authority doesn’t hold the necessary authority to mediate the conflicts between the local agents who perform  testings. 
Important financial aspects:
CCM will no longer receive financial support from The Global Funding during Phase 2. 
 As a possible solution for this problem Country Coordination Mechanism can always apply to a different fund, as its finacing should come from a seprate source. By the  7th of  March the final form of the finacial report must be sent from CCM Romania to the Global Funding. Eduard Petrescu adds that by half 2010 CCM secretariat has its funding covered through Romanian HIV/AIDS Centre. 
Fidelie Kalambayi shortly presents the budget proposals of all SRs’ involved and interested in continuing implemenatation activities in the third year of Global Funding financing. The total budget figure is 2.886.310 E, while the approved budget in 2007 is 2.344.342 Euro. Therefore modifiations will have to be made in order to decrease the final sum with 10%. A mandatory condition is to clearly estimate the spending sums by June 2009 in oder to avoid possible delays in fianancing, as well as not to cause any penalisation. It is highly recommeded acquiring necessary sanitary ecquipment and cosumables from Phase 1. The money used to buy sanitary cosumables represent unspent amounts from Phase 1 and recovered sums from VTA tax refunds.  Dana Marin (RAA) mentions that the Global Funding regrads VTA as an integrant part of the grant, therefore any recovered and unspent some of money will be cut off from Phase 2 budget. 
UNOPA makes the proposal that all SRs’ receive VTA recovered money.

4. Analaysis of financing proposal draft which all participants have in their work folders.  Context comments and clarifications: 

Eduard Petrescu - UNAIDS:
· Romania has registered a decrease of HIV/AIDS rate of mortality and a flattening in the rate of new discovered cases. 
· Main transmission way of the HIV is unsafe sexual contact. There are no major changes in the epidemics evolution since the original proposal forwarded to The Global Funding, back in 2007. All these data are available on National Comission of Fight Against Aids website- www.cnlas.ro- where a full report on the epidemics situation at December 31, 2008 is also available.
There is a series of specifications which need to be made regarding:

· Romania  joining EU and  the withdrawl of all external donors except for UN Agencies.
·  The instability inside the program of penitentiaries implementation as a resullt of the setback created by the Ministry of Justice and The General Direction of Penitentiaries and their replacement with local agencies disposed to implement this program.  

· The finacial sector - as a result of the modification in the exchange raterate euro-ron, some losses were registered during the period 2007-2008, when this difference was considerable; moreover the budget calculated in 2005 does no longer correspond to the needs encountered in 2009.
· CCM has modified its structure. The operation manual has also been updated, new members joint CCM, while others left or were excluded. As regards this section it is worth mentioning the request to re-enter CCM structure of „Close to You” Romania Foundation in Iasi, which has been voted and unanimately approved by all CCM members. 

· The current grant led to new partnerships with Public Helath Departments and with Employement Agencies.
· UNODC and UNICEF have co-financed with The Global Funding several programs for vulnerable groups as well as research studies in this field.
·  The encouraging results proved by the numerous strategies bined together such as The Global Funding and the HIV/AIDS one, as well as the antidrugs strategy.
Work groups conlusions:

OBIJECTIVE 1

MEMBERS:

Monica DAN, Anti-AIDS Romanian Association ARAS

Corina MACULESCU, Anti-AIDS Romanian Association 

Valentin SIMIONOV, Romanian Harm Reduction Network 

Costin MILITARU, INTEGRATION Association
Alina BOCAI, United Nations Office on Drugs and Crime 

Marian URSAN, United Nations Office on Drugs and Crime
Sorana Mocanu, The Joint United Nations Programs on HIV/AIDS 

Madi SURUGIU, National Anti-Drug Agency
Tudor KOVACS, Population Services International
Irina NITA, ACCEPT  Association
Adina MANEA, “Youth for Youth” Foundation
Dan NICOLAICIUC, Ministry of Administration and Interior- Medical General Department
Miralena MAMINA, Save the Childern Romania 
Angela ACHITEI, “Close to You” Foundation
MODERATORS:

Camelia Olaru Raita, RAA

Ana Duca, RAA

CONTEXT:

1. Budget estimation for each project must take into account the total budget  granted for that activity (the budget approved by Global Funding Technical Review Panel in January 2007) and the set targets of each implementation organization.

2. Taking a final decision regarding Activity 22 (local coordination groups of HIV/AIDS strategy ) which has no assigned budget and no key indicators.
3. Finding a continuity solution for the implementation of Activitaty 9 (IEC sessions in penitentiaries) as a consequence of the retrait of one of the parteners of Intiative 38 Consortium (ALIAT).

4. Finding a continuity solution for the implementation of Activity 15 (HIV testing in penitentiaries) considering the decision taken by the National Anti-Drug Agency to withdraw from the project in Phase 2, also considering the negociations taken with The National Administration of Penitentiaries, for a possible involvment through its subordinate staff. 
5. The possibilty of enlarging the target group included in Activitaty 14 (HIV testing for vulnerable groups) in order to recover the main indicator associated to this activity.
PROPOSALS:

	Activity
	SR
	Conclusions/proposals

	A1.
	ARAS, ALIAT, INEGRATON
	The three organizations will gather on March, 3rd 2009, for a re-evaluation of the individual budgets. The meeting will be moderated by PR R6 and UNODC. The correspondence for the meeting will initiated by the PR.

	A2
	ARAS
	The proposed budget was exceeded through the distribution of funds from other implemented activities by The Romanian Anti-AIDS Association (A5, A13, A16, A18).

	A3
	ANA
	The budget that will be included in Phase 2 proposal will take into account: 1) GF’s recommendation of reducing the requested sum for the program with 10%); 2) the proposed budget will be influenced by the low disbursement rate registered during Q6 and by the unsuccessful  programmatic progress of the  projects (rating C at the end of Q6).

	A5
	ARAS
	The budget proposed by the implementing organization is smaller that the available one, but the un-distributed sum was re-allocated to A2.

	A7 
	PSI, ACCEPT
	Meeting- Monday, March 2nd, 2009- aiming at the reduction of individual budgets, so as to fit the available budget.

	A8
	PSI
	PSI stated that the allocated sum doesn’t cover the study in the form the PR requests it. The matter will be debated with the PR.

	A9
	RHRN, INTEGRATIO, ARAS, ADV
	ALIAT decided to withdraw the consortium, therefore the others partners suggested accomplishing the indicators by the redistribution of the penitentiary project among themselves. ADV will take over one of them, while INTEGRATION the other two penitentiaries from ALIAT. PR will receive Monday, March 2nd, 2009 the revised budgets of the implementation organizations.

	A11
	MIRA, TNT
	Although assigned with a key indicator, this activity doesn’t have an assigned budget in the document sent by TRP. It is recommended replacing the indicator - Ministry of Administration and Interior (MIRA) &”Youth for Youth” Foundation (TNT) - with another key indicator which will reflect the activity on Objective 1. Thus the group approved that the budget necessary to MIRA activities (7,000 E for first aid kits used in arrests) and to “Youth for Youth” Foundation activities (31.311 E for training arrests working staff) to be covered from budget reductions from other activities and from VTA recovering made until the end of 2008.

	A12
	ARAS, DGASPC Hd, Salvati Copiii
	“Save the Children” requested a raise in the budget and the inclusion of condoms in the project they coordinate. The amount of money requested by “Save the Children” Romania is about 1.804 E. The revised budget will be sent to the PR on March 2nd, 2009.

	A13
	ARAS
	The budget proposed by the implementing organization is smaller that the available one, but the un-distributed sum was re-allocated to A2.

	A14
	ARAS
	The requested sum matches the budget. It was also proposed to include among the beneficiary list a few Rroma communities and a number of homeless persons, so that the indicator of the HIV tested persons who know their status rises. Collaboration with PARADA and Samu Social Organizations is wanted. 
“Save the Children” Romania also expressed their intent to support this project by including a few Rroma communities in their activity management. 

	A15
	ARAS, ANA
	ARAS no longer has assigned budget for the third year. The available sum of money for this activity is 25.000 E. PR will buy all the tests and will name another implementation organization for the third year, considering that The National Anti-Drug Agency announced its retreat from Phase 2.  The solutions found by the group: 1) having The National Penitentiary Authority involved through its medical staff from penitentiaries; 2) Partners from Initiative 38 could distribute the HIV tests in penitentiaries with services monitoring and evaluation afferent tasks. 

	A16
	ARAS
	The budget proposed by the implementing organization is smaller that the available one, but the un-distributed sum was re-allocated to A2. PR will also recommend a new methodology of project implementation.

	A17
	INTEGRATION
	The budget proposed by the implementing organization is smaller that the available one. PR will recommend the SR a new project implementation methodology.

	A18
	ARAS
	The budget proposed by the implementing organization is smaller that the available one. PR will recommend a new project implementation methodology.

	A19 
	ACCEPT
	There were no comments.

	A22
	SECS
	No identified funds for the continuity of this activity. The activity has no key indicators.


OBJECTIVE 2
PARTICIPANTS:

Angela Achitei, „Close to you” Foundation (ADV)

Iulian Petre, National Union of People Affected by HIV/AIDS
Paulian Sima, National Authority for People with Disabilities
Ady Popescu Ilenus, National Department of Health Ensurances

Ali Cranta, National Authority for the Protection of Child’s Rights
Cristina Enache, Health Aid Romania (HAR)

Daniel Epure, Romanian Tuberculosis Association
Victoria Mihaescu, Red Cross Romania
MODERATORS:

Nicoleta Manescu, RAA

Mihaela Nacu, RAA

Fidelie Kalambayi, RAA

CONTEXT:

6. The acquisition of condoms is necessary for the activities of  “Education for Life” project. proposal: establishing a budget for condom acquisition in Phase 2. The exact number will be communicated to the PR in the following days.

7. During March 2009 – June 2011, UNOPA organizes a program destined to HIV positive young people, with sponsorship from The European Social Fond (ESF). The main activities are: courses for proffessional qualification (for around 900 HIV positive young people), study scholarships (for about 100 HIV positive young people), counselling for professional orienation made by specialized staff form UNOPA organizations (for about 1,000 HIV positive young people) and courses for training  specialists in professional orienation domain. Thus, it is highly recomended limiting or even excluding proposals which aim at implenting such activities in Phase 2. The main reason is represented by the numerous difficulties of implenetation when several oragizations will offer simultaneously the same type of activity to a restricred number of HIV positive young people. 
8. The projects must foccus only on those activities that have to achieve the key indicators  I12 (number of PLWHA who benefited of  „Education for Life” programs), I 13 (number of PLWHA who benefited of professional orienation counselling), I14 (number of persons trained to offer family planning services or professional orientation counselling).

9. A8 activity, although tied to key indicators, has no budget in the country proposal (according to the last budget version, approved by The Technical Review Panel of The Global Funding in January 2007).

10. A cost estimation for each benefeciary of „Education for Life” Project and of services for Professional Orientation is needed.
11. Budget estimation for each project must take into account the total budget  granted for that activity (the budget approved by Global Funding Technical Review Panel in January 2007) and the set targets of each implementation organization.

PROPOSALS:

	Activity
	Comments/Proposals

	A1.
	· Budget harmonization so that costs per beneficiary be justifiable.
· Diminishing of activities that don’t enter „Education for Life” spectrum. 
· National Union of People Affected by HIV/AIDS (UNOPA) will implement the project through 17 local organizations, instead of  20 (the other three organizations will have a direct contact with the PR  - Noua Speranta Petrila, Lizuca, Red Ribbon)

	A2
	· PR will propose the entire sum (based on Phase 1 experience)

	A3, A5, A6
	· Budget harmonization so that costs per beneficiary be justifiable.
· Diminishing activities of courses/workshops of occupational therapy inside the organizations that are already a part of UNOPA project, with ESF funding.
· Member organizations of UNOPA should include in additional budgets only costs related to counsellimg and professional orientation activities specified in indicators and targets plan.
· Courses of transversal competence development do not fit young people who don’t have a highshchool degree, they are not a priority and are highly expensive. Other than these aspects, the development of main transversal abilities described in the proposal list are specfic to proffesional orienataion counsellors. The group suggests replacing these courses for young people with training sessions offered by the organizations to their social specialized staff within „development of transversal abilities” frame. Therefore, organizations will benefit on a long term of human resources that will help develop such competences at  PLWHAs.

· The group also discussed the official right of HIV positive persons to social benefits such as food alimonies and free public transportation access (inside and outside the districts). From this perspective, R6 budget request should cover this type of costs.

	A4.
	· The activitaty has no budget or planification in the 3rd year.

	A7.
	· Negotiations to be taken with „The Heart of a Child” Foundation (Inima de Copil) on sustenability plans for „Viva” Emergency Centre and on the possibilty of financing the Centre in Phase II, enterly out of local resources (from the Local Council).
· Organizations that implement programs such as acqusitions of social appartments, social houses, emergency centres are advised to begin the access procedures to local and public fonds beginning with Phase 2 in order to ensure the continuity of the projects after the end of the grant.
· The group also discussed the official right of HIV positive persons to social benefits such as food alimonies and free public transportation access  (inside and outside the districts). From this perspective, R6 budget request should cover this type of costs.

	A8.
	· In the IIIrd year organisations which trained staff in family planning & counsilling in proffessional orientation, will organize distance follow-up sessions using: internet, e-mail, telephone, questionnaires,  informative materials (The Foundation for People Development- for social workers, The Society of Sexual and Contraceptive Education- for trainers of family planning, National Union of People Affected by HIV/AIDS – for trainers of proefessional orientation).

· The Foundation for People Development and UNOPA will include in their budgets the cost estimates for follow-up sessions. The Society of Sexual and Contraceptive Education will propose a separate follow-up budget.
· Follow-up activities will have a budget for a maximum of 6 months and will include: 1 person (part-time) + communication costs  + administrative costs.

	A9.
	· The activity should include and follow all along Phase 2 a  lobby- advocacy agenda, with 1- 2 main points (agenda has to reflect commun concerns and concrete problemes identified as emergencies by organizations that implement PLWHA projects).


